State Board of Education Electorate

Commissioner of Education I

Executive County Superintendent Board of Education

Board Attorney Superintendent of Schools

Board Secretary

Assistant Superintendent School Business Administrator

Assistant Superintendent

of Academics of Student Activities & Services
Alternative Programs Capital Planning & Construction Athletics
Curriculum & Student Achievement Child Nutrition Guidance 6-12 & College Readiness
Instructional Supervision Community Programs Student Services & Wellness
Professional Learning, Evaluation, & Assessment Facilities Use Special Education

Financial Services
Facilities Management
Pupil Transportation
Risk Management

Community Outreach
District Registrar
Human Resources

Information Technology

School Administration

School Security Operations

This organizational structure reflects revisions as of January 15, 2021.

Refer to position job descriptions for additional details.
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Executive County Superintendent

Board Attorney

Board of Education

| Superintendent of Schools

Board Secretary

Assistant Superintendent
of Academics

School Business Administrator

Assistant Superintendent
of Student Activities & Services

Director of Curriculum &
Student Achievement

Assistant Director of
Alternative Programs

Director of Professional Learning,
Evaluation, & Assessment

- Arts Education

- Mathematics
- Science
- Social Studies

Supervisors of Instruction

- Engineering, Business, Computer & Consumer Sciences
- Health & Physical Education
- Language Arts, English, & Primary Education

- World Language, ESL, & Bilingual Education

Department Chairpersons - Grades 8-12
- English
- Mathematics
- Science
- Social Studies & Media Services
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Executive County Superintendent

Electorate

Board Attorney

Board of Education

| Superintendent of Schools

Board Secretary

Assistant Superintendent
of Academics

School Business Administrator

Assistant Superintendent
of Student Activities & Services

Director of Financial Services/

Assistant School Business
Administrator

Financial Services Department
Senior Managers/Managers
- Accounting

- Accounts Payable —

- Payroll/Employee Benefits
- Purchasing
- Central Duplicating

Child Nutrition Department
- Food Service Management Company

Community Programs Department
- After School Kids Program

- Early Learning Academy

- Early Morning Program

- Enrichment Programs

Refer to job descriptions for position reporting lines.

Manager of Pupil
Transportation
- Assistant Manager
- Bus Aides
- Bus Drivers
- Dispatcher

Director of Facilities
Management

Capital Planning &
Construction

Building Maintenance Foreperson
- General Maintenance Technicians
- Master Electricians
- Master HVACR Technicians
- Master Painter
- Master Plumbers
- Painters

— Facilities Use

Custodial Services Management
- Head Custodians
- Custodians

— Risk Management

This organizational structure reflects revisions as of January 15, 2021.

Grounds Maintenance Foreperson
- Contracted Services
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Executive County Superintendent Board of Education

Board Attorney Superintendent of Schools Board Secretary

Assistant Superintendent School Business Administrator Assistant Superintendent
of Academics of Student Activities & Services

Supervisor of Athletics
- Coaches

Supervisor of Guidance
6-12 & College Readiness
- Guidance Counselors

Supervisor of Student
Services & Wellness
- Nurses
- Student Assistance Counselors

Director of Special Education
- Child Study Teams

Supervisors of Instruction
- Special Education, Grades PK-5
- Special Education, Grades 6-12
- Special Education, Special Class Programs

This organizational structure reflects revisions as of January 15, 2021.

Refer to position job descriptions for additional details.
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of Academics of Student Activities & Services
Executive Assistant to Director of Human Chief Information — School Security
. School Principals R
the Superintendent Resources Officer Operations
L Student o Lead & School J
Registration Applications B Security Officers
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Coordinator Network§ & -
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Support




